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EBPOMNEVICKN CbHO3
EBPONEACKNA CTPYKTYPHA U
VHBECTULIMOMHH W COHNORE

NPOrPAMA 3A
PA3BUTUE HA
CEACKUTE PAMOHN

-X

WHOBALIMN U
KOHKYPEHTOCMOCOBHOCT

-X

PA3BUTUE HA
YOBELWWKWUTE PECYPCH




[TpOEKTHUAT UMKBN NpeacTaBnsaBa
rfiorm4yeckaTa nocriegoBaTeniHoOCT Ha
BCUYKMN OENHOCTU, KOUTO TpsAbBa Aa obaaT
M3BbPLLEHN, 3@ Ja Ce NOCTUrHaT
OXXEHUTE Lienn 1 HaMepeHus.
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EBPOMNEVICKV CbHO3
EBPONEACKIA CTPYKTYPHMA A

HH It COHAORE

OCHOBHUTE (pa3un HA MPOEKTHUS LIMKBI ca:

1. MporpamupaHe

2. Pa3paboTBaHe Ha NpoeKTHU npeasioXXeHus
3. Moadop Ha npoekTn

4. CKnro4yBaHe Ha OoroBop

9. I3nbnHeHne N MOHMUTOPUHI Ha NpPoeKTa

—
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EBPOMEVICKN CbHHO3
EBPONEUCKN CTPYKTYPHM A
VHBECTULIMOMHIA ¢

{1 COHAORE

beHednUMEeHTNTE Ha NPOEKTU aKTUBHO
yrpasnsiBaT rnpoLecuTte Ha pa3paboTBaHe
Ha NPOEKTHUN NpeanoXXeHna N U3nbiHeHne
N MOHUTOPWHI Ha NPOEKTA.
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EBPOMEVICKN CbHHO3
EBFPONEACKIA CTPYKTYPHM U
VIHBECTULIMOMH A ¢

{1 COHAORE

Pa3paboTBaHETO Ha MPOEKTHU
npeanoXeHns Moxe aa obae pasgerneHa
Ha ABe CTbIMKU: dopMyfinpaHe Ha
NPOEKTHa nages n paspaboTBaHe Ha
NPOEKTHO NMpeasioXKeHune.




ITPOEKTHO
ITPEAAOKEHHUEA

Ns3mreAHEHUE HA
CBBKYITHOCT OT A€HHOCTH,

Aedunupane Ha: ITorrbaBaHe Ha

q)OPMy Aﬂp 34 LEAALITN OIIPEACACH
GipoGaem KaHAMAATCTBaHE PESYATAT, B Orparacra
BpeMeBa paMKa U IIPU
QIICA 3aAaAACHU pecypcn.
UreiicTBus CrazBaHe Ha

QpesyATaTn N3UCKBAHUATA B -meA
Hacokure 3a -AelicTBUs
-pe3yATaTu

KAaHAHMAATCTBAHE.

ITPOEKTHA NAE
ITPOEKT

Pa3zpaborBane B 3apaaen or MHUI' popmar
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EEPOMNEVICKM CbHO3
EBFONEUACKUN CTPYKTYPHU A
VHBECTULIMOMHH N ©COHNOBE

da3arta Ha pa3paboTBaHE HA MPOEKTHU
npeanoXeHusa € Krnovosa 3a KaHangaTute. Ha
NbpPBUS eTan - opMynmpaHe Ha NPoeKTHa naeq,
KaHOuOaTuTe criegBa Aa aedouHupaTt MHOMo iICHO
KakBU ca npobriemmte/noTpedbHOCTUTE Ha LienesaTa
rpyna, KakBu ca LlenuTe Ha NnpoekTa, Ypes

eH eTo Ha KakBu OENCTBUA U NOCTUTAHETO
H pesynTaTtu Te3n uenun morat aa

31paHu.
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PASBUTUE HA VIHOBALWV 1 MOB:GJJKBMV}TEMEE'('?AYPCH
CEACKWTE PANIOHU KOHKYPEHTOCMOCOBHOCT

EEFOHEMCKM CBD3
EsPONE ((‘DM STPYKTYPHIA
VHBE LIMOH 1 1(’.;4:1.';.9.,:

_—

[lboekmHama udes moxxe 0a 6b0e chopmyrnupaHa, usrosizealku
crie0HUmMe rnoMow|HU 8bI1POCU:

* 3ALLO? (kaKkbe e npobrembm);

« KAKBO? (kakeo uckame Oa riocmuaHeme, Kakeu uersiu cu rnocmassme
U OOKOJIKO mMSIXHOMO rnocmuaaHe criomaaa 3a peuwasaHe Ha
udeHmucuyupaHus rnpobrem);

* KAK? (c kakbe Habop om delHocmu we rnocmuaHeme HabersizaHume
yenu);
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NPOrPAMA 3A patnsnancoreama Ml 7 pAZBUTUE b HA

EEFOHEWCKM CB"O?) PA3BUTUE HA WHOBAUVMM W | YOBELIKUTE PECYPCU
EBPCNEACKL

; Arebint 3herae L

CEACKWTE PAIOHW | KOHKYPEHTOCMNOCOBHOCT

Cnepn dpopmynmpaHeTo Ha NpoeKTHaTa naes e
Heobxoaumo ga 6bae npeueHeHo aanu T4 nornaaa B
obxBaTa u uenute Ha CtpaTermsa 3a BOAEHO OT
obLHOCTUTE MEeCcTHO pa3Butne Ha MUl — benogo,
CenTtemBpu, Benunrpaa n OnepatuBHa nporpama
“PasBunTtne Ha YoBELLKNTE pecypcun’.

B KOHKpeTHNTe Hacoku 3a kaHOuagaTcTBaHe ca NocoYeHu
e rpynu, AonycTUMMnTe AEeNHOCTU 1 pas3xoau,
N 00XBaT 3a U3MNbITHEHNE Ha NPOEKTUTE.




AAAAAAAAAA

patuBsHAanerorrama B PASBUTMUE F HA
PA3SBUTUE HA WHOBALWMM KN B  YOBEWKWUTE PECYPCU
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EEPOHEWCKM CB!’O3
EBPONEACKN CTP

CEACKWTE PAIOHW | KOHKYPEHTOCMNOCOBHOCT
'1 R,-

MHoOro BaxHo:
1.JonycTumMmn ca camo KaHaAnAaTu:

» (pusnyecku nmua c NOCTOAHEH aapec
Ha TeputopudaTa Ha MU,

> KpuanyecKku nmua cbC cepganuiie Ha
TeputopusaTa Ha MUT,

2.lonyctimun ca camo NPoOeKTU, KOUTO

LLie ce peanu3upar Ha TepuTopuATa Ha
MMUI.

I
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BTtopaTta cTbnKka € pa3paboTBaHe Ha NPOEKTHO
npeasioXeHne, T.e. pasnMcBaHe Ha naesita B
CTPYKTYpupaH goopmart, 3agageH ot MUl ypes
dopmynsapa 3a kKaHanaaTcTBaHe U CbracHo
n3nckBaHnsATa Ha Hacoknte 3a kKaHOuagaTCTBaHE.
3a Bcsika npoueaypa MU nybnukyBa Hacoku 3a
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OBOOCHOBKa Ha npoekTa

* EOnH oT OCHOBHUTE eneMeHTn Ha pa3paboTBaHeTO Ha
MPOEKTHOTO NpeasiIoXXeHNe e HeroBaTa 060CHOBKa.

[Tpn obocHoBKaTa Ha npoekTa e Heobxoanmo aa ce
npegoctaBu crnegHata MHGOpPMaLNS:

»KakbB npobrnem/n pewwaBa NPoOeKTbT;
cnensa ga ce onuwe no-nogpobHo
npobriema, HeroBaTa 3Ha4YMMOCT U
YHUKaNHOCT; Aa ce onuuat crneundonyHuTe
HY>XOW, HA KOUTO TOU LLie OTroBOpU; fa ce
onuwaT obcTaHoBKaTa U KOHTEKCTLT B
CbOTBETHaTa nNpobriemHa obnacTt, KOUTO

nopaxaaT HeobxoanumMocTTa OT HErOBOTO

’ §§ ﬁé CTBHBHHZ#-.\




OBOOCHOBKa Ha npoekTa

[Tpn obocHoBKaTa Ha npoekTa e Heobxoanmo aa ce
npegoctaBu crnegHata MHGOPMaLNS:

» 3Ha4YMMOCTTa Ha NpoeKTa 3a uernesara rpyna/v u
TEXHUTE HYXON;, He0bX0OMMO € ga ce OTroBOpU KakBa
NpoOMsiHA UCKaMe Ja NOCTUIHEM C NPOEKTA;

» KakBa npegBaputenHa nHgpopmaumsa nmame OTHOCHO
npobnema, KOUTO LWE peLllaBamMe C npeanaraHust NPoeKT;

»KakBu 1N Ko MHCTUTYLUKn/opraHusauum cme
KOHCYNTUpanu BbB BPpb3Ka C uaedara Ha
NpPOEKTa; KakBW NnpeaBapuUTenHn
KOHCynTauum ca npoBegeHn ¢
noTeHyuanHuTe beHedUnUMeEHTHU /ueneBa
rpynal__




Llenn Ha npoekTa

 TO3u pasgen oT NPOEKTHOTO
npegnoXxeHne onpenens xXenaHoTo
ObOeLwo CbCTOSAHUE, KbM KOETO €
Haco4eHa nNpoekTHaTa uaes.

» LlennTte Ha npoekTta moraT aa 6baaTt obLwm
N cneundonyHu.

I
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Llenn Ha npoekTa

« OOwaTa uen TpsibBa Oa agpecupa
OCHOBHUS NpobriemMm, KOUTO LLe ce peLlaBa
C NMpoekTa n aa obae gedpunHupaHa KaTo

YCTONYMB pe3ynTtarT 3a LenesuTte rpynu.

« [lpenopbynUTENHO € Aa UMa camo efHa obLla Len 3a
NPOEKT. _




Llenn Ha npoekTa

o CneynuyHnTe Lernn ca KOHKPETHUTE
CTbMNKU, KOUTO LWe aoseaat go
NOCTUraHeTo Ha obLwiaTa uen,

PECNEKTUBHO A0 peLlaBaHEeTOo Ha
OCHOBHMUS Npobriem, KOUTo e
MAEHTUDULMPAH.




Llenn Ha npoekTa

» Llenute TpsibBa ga ca peanHo
NOCTUMXKMMU 33 BPEMETO Ha U3MbIIHEHNE
Ha NpoekTa.

» Llenunte TpabBa oa onpedendT Kak Lwe
Ce paspeLun ngeHTupuunpaHus




Llenn Ha npoekTa

« Han-yecTo cpellaHaTa rpeLuka npu paspaborBaHe Ha
NPOEKTHN NPeanoXeHnsa € NoCTaBAHETO Ha TBbPE
aMOunLINO3HN N HEMOCTMXKUMMN LIENN, HAOXBBPNSLLN

Bb3MOXXHOCTUTE Ha NpeaocTaBeHOTO OUHAHCUPAHE.

 OcobeHO BaXHO € fa ce rnocTaBu akLUEHT BbpPXY
epb3Kama Ha rnpoeKma c yesiume Ha
¢gpuHaHcupawama npo2pama u HeuHume
npuopumemu.
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LleneBa rpyna

« LleneBuTe rpynu, KOUTO LLe NON3BaT pe3ynrtatute ot
NMPOEKTHOTO NpeasfioXeHne, TpsAbBa Ja CbOTBETCTBAT Ha
LileneBuTe rpynu, onpeaenenn B Hacokute 3a
KaHOuaaTcTBaHe.

* To3n enemMeHT Ha NPOEKTHOTO NpeasioXeHne N3Nckea aa
ce onuLiaT BHMMATENHO XapakTEPUCTUKNTE Ha LUerneBaTa
rpyna, KoATo we 6bae obxBaHaTa B KOHKPETHUS NPOEKT.

« LleneBaTta rpyna ce onucea 4pe3 npnbnmsntenHa
Ka Ha Opos Ha OAVMPEKTHUTE N UHONPEKTHUTE
numeHtn. C gpyrm gymm, Heobxoaumo e ga ce
N KON MMa HyXXOa OT MpoeKTa N KakbB bpon




[lenHocTn no npoekTa

 Heobxogmmo e nogpobHO onncaHne Ha npeapmxgaHuTe
OENHOCTU 3a OCbLLEeCTBABAHE Ha npoekTa. Besako
onncaHwe Ha AageHa JenHocT TpsibBa Ja oTroBaps Ha
BbNpPOCUTE. KaKeo, KbOe, KOl, Ko2a, KakK, 3aujo?

» TaM, KbOeTo € Bb3MOXHO, cfeaBa ga ce
BKITIOMN gONbIHUTENHA NHpopmMauns 3a
BCAKa JEMHOCT, Hanpumep npeaBapuUTeNiHu
nporpamMmu no Temmn, Npnonn3nTeneH dpon
y4YaCTHULM, Npodun Ha y4acTHULIUTE U T.H.
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{1 COHAORE

[lenHocTuTe, 3arnoXeHu B NPOEKTHOTO
npeanoXxeHue, e Heobxoamo ga obaaT
naHnpaHu B onpegeneHa BpeMena
nocriegoBaTerniHOCT, 3a Aa ce NOoCTUrHaT
KOHKPETHUTE pe3ynTaTu.




~ [poabmKUTENHOCT U NnaH-rpaduk

HAa U3IMNbJIHEHUE HA MNPOEKTAa

« BaxHO n3nckBaHe e NpoaAbIMKUTENHOCTTA Ha

NPOEKTHOTO NpearoxeHne ga ovae cbobpaseHa ¢

MaKkcumManHata NnpoabIMKUTENHOCT Ha cxemaTa 3a
npegocTtaBsHe Ha 6e3Bb3Me3gHa PMHAHCOBA MOMOLL,.

* [lnaHnpaHeToO Ha 4EVHOCTUTE € BaXKeH eTan oT

noAroToBkaTa Ha NPOEKTHOTO NpeasioXeHmne.
Heobxoaoumo e ga ce nnaHupa Taka, 4e rno BpemMe Ha
V3nbaEeMyeTo Ha NPoeKkTa a ocTaBa pe3epBeH nepuon
B Clly4aun 4ye ce CTUrHe Ao HenpeaBuaeHo
3abaBsgHe.
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~ [poabmKUTENHOCT U NnaH-rpaduk
Ha N3NbJIHEHNE HA NPOEKTa

* [lnaH-rpad®uUKbT Ha NpPoeKTa B1U3yanusmpa n onpocTtaea
pasnpegenaHeTo Ha 3agaduTte 3a usnbliHeHune. OcBeH
TOBAa, NO nNpeacTtaBeHUda nnaH-rpaPuk Moxe ga ce
OCbLLECTBU MOHUTOPUHIBT Ha U3NBJIHEHMETO Ha
NEVNHOCTUTE, KOUTO Ca 3ariOXXeHMW.

e [1naH-rpadukbT € 0COOEHO BaXKEH ENIEMEHT Ha NPOEKTA,
TbW KaTO TOWN TpsIOBa Aa ocurypu AicHa npeacrasa 3a




bioa)XeT Ha NpoekTa

« ToBa e KMNYOoB efIEMEHT Ha MPOEKTHOTO
NpeasioXeHne, oT KOUTO B rofisiMa cTeneH
3aBUCAT peLleHusTa 3a hruHaHcupaHe.

o [leTannHuAT OIOOKET HA NPOoeKTa TpAbBa
A BKIoYBa pasnpegeneHme Ha

.
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bioa)XeT Ha NnpoekTa

* [1o BbL3MOXHOCT criefiBa aa ce npuroxar
OLIEHKM 3a €ANHUYHUA pa3xon 3a Tpya U
OPYryu N3MepumMmm riokasaTenu
(YoBeko4yacoBe, bpon Ha y4acTHUUmTE,
NHEBEH pa3sxo[ 3a ekcrnrioatayms Ha
obopyasaHe n T.H.)




bioa)XeT Ha NnpoekTa

* [1pn N3roTBAHETO Ha OtoaKeTa Ton TPsibBa
na obae n3usano cbobpaseH C
onpeneneHnTe B Hacokurte 3a
KaHOuOaTcTBaHe AOMYCTUMU U

HegonyCcTUMK pasxoau.
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EBFONEACKN CTPYKTYPHMA A
VHBECTULIMOMHH A @O ORE

POHAORE

« BAXHO!

« BrogxeTbT Ha NpoekTa crnegsa ga 6bae B
rpaHULUTE Ha 0OABEHUAT MUHUMANEH U
MaKcuMareH pasmMep no nokaHaTta 3a npuem Ha
MPOEKTMU.

« 3anoXxeHute OENHOCTU K pa3xoaun TpsibBa aa
aT B obxBaTa Ha OOonMyCTUMUTE MO MApKaTa
TO Ce pa3snuca rnpoekTa.
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EBFONEACKN CTPYKTYPHMA A
VHBECTULIMOMHIA ¢

11 COHAOBE

[TogpobHOTO NnaHmpaHe Ha AeNHOCTUTE,
rpaduKbT 3a U3MBIIHEHNETO UM BbB BPEMETO U
NNaHbT 3a pa3xogBaHe Ha cpeacTBaTta ca
OCHOBaTa npu paspaboTBaHETO Ha broaKeTa.
CnepoBaTterniHoO OoaKeTbT TpSAOBa Aa BKKOYBA
camo pa3xoamn 3a JENHOCTU, KOUTO ca

I
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EBPONEVICKW CBHHO3!
EBPONEUCKN CTPYKTYPHA U
VIHBECTULIMOMH A ¢

11 COHAOBE

MHaukaTopuTte, KOMTO KaHAMaaTuTe cneasa
[a 3aroxart B NPOEKTHOTO CU
npeanoxexHue, TpabBa ga gonpuHacAT 3a
NOCTUraHETO Ha NHOMKATOPUTE Ha
Ctpaterusarta Ha Ml — benogo,
2\ CentemBpu, BenuHrpag.
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EBPOMNEVCKW CbHO3
EBFONEUACKUN CTPYKTYPHU A
VHBECTULIMOMHH N ©COHNOBE

[Mpn ogobpeHmne Ha npoekTa 3a PuHaHCcUpaHe,
NPOEKTHOTO npeanoXxeHue (dpopmynsp 3a
KaHgmgaTcTBaHe, rpadouk Ha AENHOCTUTE U
brooKeT Ha NpoekKkTa), cTaBaT Hepa3gesiHa YacT
OT JoroBopa.

CnenosaTesiHO BCUYKM CPOKOBE, AENHOCTH,

e3Y AT, MTHOUNKAQTOPU U LUeJin, 3aJ10XKeHUN B
)A0Ba Aa ce n3nbiHABAT CTPUKTHO.
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