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The territory of LɸG Belovo ï Septemvri ï Velingrad has continuous borders, 

covering all settlements and coincides entirely with the territory of the three municipalities in 

the South Central Region - Belovo, Septemvri, Velingrad. 

The total territory of the area is 1,289.5 sq. km, and the territory of Belovo 

municipality is 336,2 sq. km, Velingrad Municipality is 604,4 sq. km, and Septemvri 

Municipality is 348,9 sq. km.  

The total population after separation of Sarnitsa Municipality on 01/01/2015, ran to 

68, 025 people, and its density was approximately 52 people on a sq. km. 

The settlements covered by LAG are:  

Velingrad Municipality, 1 town and 20 villages: the village of Ablanitsa; the village 

of Birkova; the village of Bozyova; the village of Butreva; the town of Velingrad; the village 

of Vsemirtsi; the village of Vranentsi; the village of Grashevo; the village of Gorna Birkova; 

the village of Gorna Dabeva; the village of Draginovo; the village of Dolna Dabeva; the 

village of Kandovi; the village of Krastava; the village of Pashovi; the village of Rohleva; the 

village of Sveta Petka; the village of Tsvetino; the village of Cholakova; the village of 

Alendarova; the village of Yundola. 

Belovo Municipality, 1 town and 7 villages: the village of Akandzhievo; the town of 

Belovo; the village of Gabrovitsa; the village of Golyamo Belovo; the village of Dabravite; 

the village of Menekyovo; the village of Momina Klisura; the village of Sestrimo. 

Septemvri Municipality, 2 towns and 13 villages: the village of Boshulya; the 

village of Varvara; the town of Vetren; the village of Vetren Dol; the village of Vinogradets; 

the village of Gorno Varshilo; the village of Dolno Varshilo; the village of Zlokuchene; the 

village of Karabunar; the village of Kovachevo; the village of Lozen; the village of 

Semchinovo; the town of Septemvri; the village of Simeonovets; the village of Slavovitsa. 

 Map of the territory:  
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Non-profit organisation and Local Action Group of Belovo, Septemvri, Velingrad 

Municipalities was established in 2009 under sub-measure 431-2 óAcquisition of skills and 

reaching public activityô during the period of 2007 ï 2013 of the Rural Development 

Programme (RDP), and the period of 2009 ï 2011. 

On 07/12/2015, under contract No. ʈɼ 50-163 / 07/12/2015 a project was launched 

under sub-measure19.1 óPreparatory Assistanceô of Measure 19 óCommunity Led Local 

Developmentô of RDP 2014-2020, with which the local community was once again included 

in the development process of Community-led local development strategy for the period 

2014-2020. 

Since 29/11/2016 under contract No. ʈɼ 50-189 / 29/11/2016 LAG Belovo - 

Septemvri ï Velingrad has been implementing a Community-led local development strategy. 

The community-led local development strategy contributes to the achievement of the 

objectives specific to each programme, namely: 

1. For the European Agricultural Fund for Rural Development (EAFRD): 

a) development and stimulation of entrepreneurship and sustainable business 

b) developing a dynamic living environment and improving the quality of life by 

development of horizontal and cross-sectoral partnerships and interaction for initiatives of 

common interest  

c) development of practices and models for good governance and involvement of the 

parties concerned in the development of the territory as a basis for territorial development 

d) development of territorial identity, marketing and brands based on the specific 

territorial potential and local products 

2. For Operational Programme Innovation and Competitiveness (OPIC): 

a) investments to increase the capacity of small and medium-sized enterprises (SMEs) 

for market development, labour productivity and reduction of energy intensity and resource 

intensity of production in these territories 

b) promoting innovation activity, developing and implementing innovation from and 

to these territories, as well as promoting private investment in scientific research and 

innovation 

c) improving access to funding of SMEs and promoting the creation of new 

sustainable enterprises to provide employment to the local population and opportunities for 

increasing its income 

3. For Operational Programme Human Resources Development (OPHRD): 

a) overcoming highly pronounced negative processes in the areas covered in the labour 

market and social inclusion 

b) sustainable and high-quality employment for vulnerable groups  

c) mobility of the workforce, as well as increasing the qualification of the population 

for greater compliance of jobseekers' skills with the business needs 

d) improving the quality of jobs and the qualification and skills of the employees 

e) improving access to social services in different groups of people who are socially 

excluded or at risk of social exclusion. 
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The objectives and priorities of the CLLD strategy of LAG Belovo - Septemvri - Velingrad are completely in line with the characteristics 

of the territory and have been selected in accordance with the established needs of the population and the potential LAG possesses. 

 

The specific goals of the CLLD strategy are being achieved  through the realisation of the respective selected measures of RDP 2014 - 

2020, OPIC 2014 - 2020, and OPHRD 2014 - 2020 .

Hierarchy of objectives ï including goals for end products or results 

VISION  

THE TERRITORY OF LAG BELOVO -SEPTEMVRI -VELINGRAD  ï A STABLE  SOCIO-ECONOMICALLY DEVELOPED TERRITORY , PROVIDING  EMPLOYMENT , SOCIAL 

INCLUSION AND HIGH QUALITY LIFE  

STRATEGIC GOAL 1 ï ECONOMIC DEVELOPMENT OF TERRITORY, POVERTY 

REDUCTION AND PROVIDING EMPLOYMENT  

STRATEGIC GOAL 2 ï IMPROVEMENT OF LIFE 

QUALITY AND TOURISM DEVELOPMENT  

Priority 1 - Achieving 

sustainable economic 

growth and creating 

employment 

Priority 2 ï Enhancing 

competitiveness 

of agriculture and 

the processing 

industry 

Priority 3  - Provision 

of social inclusion for 

vulnerable groups and 

improving access to higher 

employment for the 

population  

 

Priority 4 - 

Improving the basic 

infrastructure, 

social and basic 

public services 

Priority 5 - Development 

of tourist resources and a 

multifunctional 

tourist 

infrastructure 

Specific goal  

1.1 

Technological 

renovation of 

SMEs and 

implementatio

n of 

innovations 

Specific goal  

1.2 

Establishing 

of 

local 

business and 

employment 

of 

population 

outside 

agriculture 

Specific goal 

2.1 

Improvement 

of 

agricultural 

holdingsô 

efficiency 

Specific goal 

2.2 

Modernisation 

of 

technological 

equipment and 

implementation 

of 

innovation in 

processing 

enterprises 

Specific goal 

3.1 

Improvement 

of the 

access to 

employment 

and 

the quality of 

the 

workplace 

Specific goal  

3.2 

Promotion 

of social 

inclusion 

Specific goal  

4.1 

Improvement 

of the basic 

and 

social public 

services 

Specific goal 

4.2 

Development 

of 

infrastructure 

of the 

territory 

Specific goal 

5.1 

Building  

a tourist 

infrastructure 

and 

attractions 

Specific goal 

5.2 

Valorisation 

of the natural 

and cultural 

heritage and 

effective 

marketing 

and 

advertising of 

the territory 

as a tourist 

destination 
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  Through the implementation of the Community-led Local Development Strategy of LAG Belovo 

ï Septemvri ï Velingrad, it aims to create conditions for employment, business start-up, conditions for 

development of the agricultural sector and tourism using the following options: 

V Creating employment opportunities in small settlements through the development of agriculture 

and livestock; 

V Stimulating SMEs to improve their technological development and modernisation to increase 

production potential and open new jobs. 

V Attracting investors and money from EU funds to open new modern enterprises with new 

technology-creating opportunities for quality and competitive production, which is in demand on 

our and foreign markets. 

V Development of alternative forms of tourism to create year-round employment. 

V Providing quality educational and training services to include members of vulnerable groups in 

the labour market. 

V Stimulation of birth rate by providing opportunities for easier entry into the labour market for 

women after maternity leave. 

V Providing access to different services, incl. educational, social, psychological to members of the 

Roma ethnic group in order for the purpose of integration and social inclusion. 

 

 

Small and medium-sized enterprises play a major role in the development of Bulgarian economy. 

They are a key source of job creation, new business ideas, entrepreneurial skills, and innovation. In this 

respect, our country's efforts to create a competitive and sustainable economy are directly dependent on 

the development of SMEs because they are most sensitive to changes in the business environment. 

The main needs of SMEs and the efforts of LAG Belovo ï Septemvri ï Velingrad for their 

satisfaction are in terms of: 

V Activities for the implementation of technological renovation and innovation. 

V Activiti es to improve production processes. 

V Activities to add new characteristics or improvement of existing products and services. 

V Activities to diversify the assortment of enterprisesô products and services. 

V Activities for implementation of new technologies to improve resource efficiency and efficiency 

in the manufacturing process. 

V Activities to increase the qualifications and skills of the population. 

V To increase the competitiveness and economic development of SMEs, modernisation and 

implementation of new technologies is needed. 

V Creating conditions for expanding and diversifying of enterprisesô activities. 

 

 

 

HIGHLIGHTS AND MAIN TASKS BEFORE LAG BELOVO - SEPTEMVRI - VELINGRAD 
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LAG Belovo ï Septemvri - Velingrad has acquired sufficient experience in the implementation 

of development activities and vivification in its territory. Since its establishment in 2009 until now there 

has been a management structure built that has always produced results. 

It has implemented a project for the preparation of a Community-led Local Development 

Strategy under sub-measure 431-2 óAcquisition of skills and reaching public activityô from RDP 2007 - 

2013 in the period of 2009 - 2011, as well as a Community-led Local Development Strategy project 

under RDP 2007- 2013 under Measure 41 óImplementation of local development strategiesô during the 

period of 2011-2015. The capacity of the team has been built by adopting and processing 81 project 

proposals under the Local Development Strategy 2007-2013 and supporting the implementation of 46 

projects in the territory. In the territory, the interest of the local community of the new CLLD strategy of 

LAG is extremely large, due to the fact that, with the realisation of the old local development strategy in 

2011 - 2015, people saw and touched the outstanding opportunities offered by the philosophy of the 

Leader approach. 

When starting the process of implementing the approved Community-led Local Development 

Strategy of LAG Belovo ï Septemvri ï Velingrad in the local community, there has already been 

enough capacity, financial security, and readiness to implement specific project ideas tailored to the 

needs of each of the beneficiaries. There were also well-developed links and relationships based on the 

principles of transparency, mutual respect and respecting the interests of each sector. 

All this favours the successful realisation of project ideas. 

Local Action Group Belovo ï Septemvri ï Velingrad is proud of the fact that the goals for which 

achievement it has been working actively, are shared by the local community and the positive outcome 

is at hand. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LAG BELOVO - SEPTEMVRI - VELINGRAD ï ACTIVITY  
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The Community-led Local Development Strategy of LAG Belovo ï Septemvri ï Velingrad 

includes the following measures: 

 Rural Development Programme (RDP) 2014 - 2020 

- Measure 4.1.1 Support for investment in agricultural holdings 

- Measure 4.2.1 Investments in processing / marketing of 

agricultural products  

- Measure 6.4.1 Investments in support of non-agricultural 

activities  

- Measure 7.2 Investments in creating, improving, or expanding all 

types of small-scale infrastructure 

- Measure 7.5 Investments for public use in recreational infrastructure, tourist infrastructure 

- Measure 21 Conservation, development and valorisation of local natural and cultural 

heritage, and traditions 

 

 Operational Programme Human Resources Development (OPHRD) 2014 - 2020 

- Measure 1.6 /OPHRD/ Improving equal access to lifelong 

learning opportunities for all age groups  

- Measure 1.7 /OPHRD/ Adaptation of workers, enterprises, 

and entrepreneurs to the change  

- Measure 2.1 /OPHRD/ Socio-economic integration of 

marginalised communities such as the Roma 

- Measure 2.2.1 /OPHRD/ Active inclusion, including with a 

view to promoting equal opportunities and active 

participation, and improving employability 

- Measure 2.3 /OPHRD/ Increasing access to affordable, sustainable, and high-quality 

services, including health and social services of general interestñ 

 

Operational Programme Innovation and Competitiveness 2014-2020 

- Measure 1.1 Support for the introduction of innovation in enterprises 

- Measure 2.2 /OPIC/ Improving production capacity in SMEs 

 

 

 

 

Since the approval of CLLD of LAG Belovo ï Septemvri ï Velingrad to the present time the local 

action group has realised reception on all Strategy measures. 

 

On the projects received and announced by LAG 83 project proposals have been submitted. 

As of 30/09/2021 was completed the implementation of 17 projects, of which 9 projects funded under 

the OP Human Resources Development 2014-2020, and 8 projects funded under OP Innovation and 

Competitiveness 2014-2020.

MEASURES FOR COMMUNITY-LED LOCAL DEVELOPMENT (CLLD) STRATEGY OF 

LAG BELOVO - SEPTEMVRI - VELINGRAD 
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  For the period 2018 - 2021, the goals set out in the CLLD strategy are transformed into actions, 

the result of which is as follows: 

V Achieving specific goal 1.1 - Technological renovation of SMEs and implementation of 

innovations, which is one of the goals in Priority 1 - Achieving sustainable economic growth and 

creating employment. This contributes to the implementation of strategic goal 1 of the CLLD 

Strategy - Economic Development of territory, poverty reduction and providing employment. 

V Achieving specific goal 3.1 - Improvement of the access to employment and the quality of the 

workplace, which is one of the goals in Priority 3 - Provision of social inclusion for vulnerable 

groups and improving access to higher employment for the population. This contributes to the 

implementation of strategic goal 1 of the CLLD Strategy - Economic development of territory, 

poverty reduction and providing employment. 

V Achieving specific goal 3.2 ï Promotion of social inclusion, which is one of the goals in Priority 

3 - Provision of social inclusion for vulnerable groups and improving access to higher 

employment for the population. This contributes to the implementation of strategic goal 1 of the 

CLLD Strategy - Economic Development of territory, poverty reduction and providing 

employment. 

 

 

 

 

 

 

GOALS TRANSFORMED INTO ACTIONS 
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SUCCESSFULLY  

IMPLEMENTED PROJECTS  

IN THE TERRITORY OF  

LAG BELOVO - SEPTEMVRI - VELINGRAD  
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IMPLEMENTATION OF PRODUCTION INNOVATION IN CLINIC DESIGN LTD . 

 

The project was implemented under Measure 1.1 Support for the introduction of innovation in 

enterprises by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP Innovation and 

Competitiveness 2014-2020. 

The project aims at implementing new products oriented towards a healthy lifestyle. A new 

method is implemented - a process for preparing an individual diet plan based on an automated 

measurement of human body's physical metrics and calculation of body mass index. Through the 

project, the innovative approaches to development of the territory are fully achieved in the CLLD 

Strategy of LAG. 

Through the introduced innovation, the process of measurement of the human body's physical 

metrics is automated, on the basis of which the body mass index is calculated, and the final result 

determines the optimal calorie intake of patients, as well as the optimal dietary regimen of patients 

undergoing medication treatment. 

 In the implementation of the project, 3 devices have been purchased that have specific 

functionalities and technology through which the innovation is realised. 
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The automated dietary service can be beneficial not only to the patients involved in the 

company's clinical trials but all other citizens who would like to be informed about their body mass 

index, as well as to receive guidelines for the necessary daily calorie intake and to get an individual 

dietary regimen prepared and designed specifically for them, appropriate for their intolerance / allergies 

/ to certain foods or simply to exclude foods they do not consume. 

The system for measurement of the physical parameters of the human body and determination of 

a dietary plan includes a a digital scale, a height measurement tool and a module for calculating the body 

mass index connected by means of a microcontroller block for control of data transmission through a 

network to a database server . The microcontroller block controls the operation of the system. It 

measures weight and gives a height measurement request, sending data from measurements to a dietary 

plan drafting module that generates a dietary regimen based on data from a database server and provides 

it to the user using an interface screen.  

Through the screen the user has the ability to determine the number of meals per day and the 

desired duration of the dietary plan in days, months and years. The user can review his/her individual 

dietary plan and if he/she does not approve of it, by removing or moving, he/she can make changes to 

his/her dietary regimen by avoiding foods he/she has intolerance of. Once the user has chosen his/her 

diet, he/she makes confirmation of this 

through the screen, and with the 

confirmation of the selected diet, the dietary 

drafting module sends a request to the 

database server to keep this version of the 

dietary plan. Once the user's individual diet 

plan is determined, he/she can enter the 

website where using his/her own username 

and password he/she can review and his/her 

dietary plan. 

The implementation of the project 

contributes to the increase of 

competitiveness of Clinic Design Ltd., as 

well as the growth of its market share on a 

national, global and European level. 
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IMPROVING THE PRODUCTION CAPACITY OF ZARYA-2000 EAD 

 

The project was implemented under Measure 2.2 Improving production capacity in SMEs by the 

CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded by OP Innovation and Competitiveness 

2014-2020. 

Tangible fixed assets have also been purchased and put into operation, thanks to which the 

efficiency of existing technologies has been increased, resulting in a significant increase of the volume 

of manufactured production by the enterprise. The purchased assets are: a dough moulder 0,150 - 1.2 kg; 

a clasp automat; a horizontal flow wrap machine (for format bread). 

 Thanks to the newly bought equipment, a maximum level of quality is achieved in providing the 

customers with the finished product and lowering its cost by closing the production cycle inside the 

enterprise.  
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The implementation of the project allows for expanding the production capacity, while reducing 

production costs and unit production time. The opportunity to introduce new products and enrich the 

company's product assortment is created in order to fully meet the needs on the market and the growing 

customersô requirements. Long-term tangible assets subject to the project proposal also lead to the 

production of a new group of items, with a high percentage of precision and added value to end users. 

Existing and new customers of Zarya-200 EAD have already shown serious interest in the new products. 

 

As a result of the investment, the production capacity of the enterprise is increased through new 

high-tech equipment purchased and put into operation, the overall production process in the enterprise 

and renovation and improvement of existing production is achieved.  

 

The positive results for the enterprise are expressed in: 

 

V  Expansion of production 

capacity 

V Increasing supply (quick and 

accurate business 

relationship with the 

customers) 

V Increasing sales revenue 

V Strengthening presence on 

the target markets 

V Decreasing the cost of 

production 

V Improving product quality 

V Creating prerequisites for 

export of the company's 

production 

V Increased degree of 

commitment to customers 

V Improving and optimising the manufacturing process 

V Modernisation of the technological base 

V Realisation of healthy and entirely Bulgarian output in the long run and offering products with high 

added value and quality, satisfying customer requirements and in line with European directives for 

safe operation and environmental protection. 
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IMPROVING THE PRODUCTION CAPACITY OF PREMIERA-257 LTD. 

 

The project was implemented under Measure 2.2 Improving production capacity in SMEs by the 

CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded by OP Innovation and Competitiveness 

2014-2020. 

 Within the project frame the following production equipment has been ordered, supplied, tested 

and commissioned: a technological confectionery consisting of four separate components /a ball mill 

(blending machine), a collector tank, a fat melting tank and a grinder for powdered sugar/; a spiral 

dough kneading machine and a machine for the production of round, rectangular and ʤanually cut 

gingerbread with digital control. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Through the implemented technologies for improvement of the production process, higher 

productivity has been achieved, reduction of production costs and optimisation of the production chain, 

increased added value, respectively, and active inclusion in all the stages of the value adding chain. 

Compared to the equipment existing in the enterprise, new machines and equipment for the 

production of confectionery have greater capacity and are more advanced in technical and functional 

respect. Thanks to the investment in the new tangible fixed assets the constraints of the company's 
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development have been overcome. The degree of computerisation and automation has been increased, 

the volume and efficiency of production have been increased, and the possibility of ensuring certain 

quantities of production and regular supplies without delays, has been created. 

 As a result of the investment, new energy efficient machines have been put into operation -  

robotic, automated and operating on a line, and the company is more competitive on the market. 

 

As a result of the implementation of the 

project: 

 

V The capacity of preparatory 

operations has been increased, the 

main manufacturing process is 

optimised and the final processes 

are improved 

V New equipment leads to increased 

productivity 

V Improving the characteristics and 

quality of the existing products 

V Reducing production costs - thanks 

to new machines and equipment the 

products are produced much faster 

and efficiently 

V Reducing the unit production and 

lowering of raw materials and materials. 

V Investment in new equipment leads to optimisation of the amount of primary material used 

without affecting the quality of the products. 

V The introduction of new machinery and equipment improves the quality of end products. The 

new equipment is automated, allows the technological process to be carried out in compliance 

with the requirements of good manufacturing practice and current quality criteria. 

V Precise and accurate manufacture of confectionery, always of the same high quality. 

V The resource efficiency and efficacy of the processes is improved: Reduction and sustainable use 

of raw materials and materials; Improving energy efficiency - new machines are characterised 

with low power consumption and meet modern energy consumption standards; Reduction of 

production waste. 

V Personnel working conditions are improved. Manual work and its influence on the end product is 

reduced. 
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IMPROVING THE PRODUCTION CAPACITY OF DAISY MEBEL LTD. 

 

The project was implemented under Measure 2.2 Improving production capacity in SMEs by the 

CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded by OP Innovation and Competitiveness 

2014-2020. 

The project proposal aims at increasing production capacity and enhancing the export potential 

of the enterprise. With the implementation of the project, an automatic edgebanding machine and an 

automatic spraying machine are purchased. The purchased fixed tangible assets are part of a full-scale 

modern technological solution for Daisy Mebel Ltd. 

As a result of the implementation of the project, improving the production process has been 

achieved, adding new features and improving existing products, effective and efficient use of production 

factors, as well as diversification of activity by diversifying the enterprise's portfolio. 
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The automatic edgebanding machine is notable for its multifunctionality and high performance. 

The functionality of the machine, as well as its energy conversion efficiency, have a direct impact on the 

productive process, respectively the productivity and capacity of the enterprise. 

 

Automation of operations shortens the production time of one product, improves the quality and 

precision of the operation. The edgebanding machine is equipped with a dust catcher and a filter that do 

not allow disposal of dust particles in the atmosphere, having direct bearing on the provision of health 

and safe working conditions for workers in the company. 

 

The automatic spraying machine improves the quality of the goods and productivity of the 

company, the cost of raw materials per unit of product and rejects is reduced, resource efficiency and 

efficacy is improved, as well as having a positive effect on the environment. The spraying machine is 

equipped with filters that limit the harmful substances and aerosols in the atmosphere. The technology of 

the machine is set to use materials such as paints, varnishes, primers, and other water-based substances, 

rather than chemical-based ones. By means of the machine's conveyor belt, the dye waste resulting from 

the spray/painting of the detail, is taken into a special tank. The collected material can be reused. Thus, 

on the one hand, no aerosols are disposed of in the atmosphere, and on the other hand, optimal use of 

dyeing/spraying materials is achieved. 

 

As a result of the implementation of the project the following has been achieved: 

V Increasing productivity; 

V Increasing the export potential of the company, respectively the increase in net export revenues; 

V Increasing the efficiency of production costs; 

V Diversification of the assortment and improvement of the quality of production, incl. adding new 

features to existing products.  

 

The project enables the company not only to expand and modernise its activities by introducing high-

tech equipment tailored to European standards but also to reduce the cost of production, expand the 

product line and the assortment offered by the enterprise by increasing its potential to meet the 

challenges of both domestic and international markets. 
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IMPROVING THE PRODUCTION CAPACITY OF BORSA LTD. 

 

The project was implemented under Measure 2.2 Improving production capacity in SMEs by the 

CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded by OP Innovation and Competitiveness 

2014-2020. 

 

Through investments in a new high-tech multi-extrusion machine for the production of 

confectionery, the production capacity and competitiveness of the enterprise are increased. 

 

The purchased forming machine for confectionery consists of a multi-extrusion machine with the 

adjoining equipment. It increases the labour productivity of some of the production of confectionery 

products. Thanks to the newly bought equipment, a new production line is put into operation. The new 

automated forming machine can form a minimum of 200 kg of biscuits per hour, moving on a conveyor, 

and are being baked, cooled and packed. 

Continuous quality of the production / weight of the sweets, dimensions, amount of filling is 

achieved. The production has a low cost and can be realised not only in Bulgaria but also in countries of 

the European Union.  

 

The assortment of the offered confectionery is also diverse. 

The diversification of the assortment of the enterpriseôs products has been achieved by the 

formation of different sizes and types of confectionery. 

 

Improving production capacity makes it possible to guarantee certain volumes of production and 

regular delivery without delays.The new confectionery production equipment has a greater capacity and 

is more modern in technical and functional respect. Purchasing it increases capacity in preparatory 

operations, optimises the main production process and improves finishing processes. The production of 

biscuits in different shapes and sizes in ʘ much greater volume than the previous production capacity of 

the enterprise, as well as the introduction of new products leads to an increase in sales revenue and 

increasing production volume. 

Through the commissioning of new equipment, a complete increase in the production capacity of 

the enterprise is achieved, rejects and technological time to make a product unit is decreased, and the 

quality of the products produced is improved. Essential to the enterprise is the possibility through new 

high-performance equipment to utilise its available market potential, according to the product 

development plans and the company's markets. 

 

The successful implementation of the project activities has a comprehensive positive effect on 

the overall production process, the competitiveness of the domestic and the foreign market and the 

financial performance of the enterprise. 
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As a result of the implementation of the project the following has been achieved: 

 

V New high-tech manufacturing equipment has been implemented 

V The production processes are being automated and improved 

V Improving the quality of manufactured products 

V Improving resource efficiency in the manufacturing process 

V Expanding the market realisation of the company on domestic and external markets 

V Reduction and sustainable use of raw materials and materials 

V Improving energy efficiency - new equipment is characterised by low power consumption and 

meets contemporary energy consumption standards 

V Reduction of production waste. 
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MODERNISATION OF PRODUCTION PROCESS IN PREMIERA-257 LTD. 

 

The project was implemented under Measure 2.2 Improving production capacity in SMEs by the 

CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded by OP Innovation and Competitiveness 

2014-2020. 

The following high-tech tangible fixed assets are purchased: a chocolate coating and decorating 

line with a cooling tunnel, consisting of the following components: a machine for melting and 

homogenisation of chocolate; a chocolate tempering machine and a chocolate cooling tunnel. 

The new equipment contributes to improving the quality of the coated products and their 

decoration. 
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The implementation of the project has improved the competitiveness of the enterprise by 

introducing technologies to improve the production process, achieving higher productivity, reducing 

production costs and optimising the production chain, respectively, increase of the  added value and 

active inclusion in all stages of the chain for adding value. 

The successful implementation of the project allowed the enterprise to increase its production 

capacity, contributed to a more serious entry into international markets, led to higher quality production, 

greater production volume, shorter implementation deadlines and the opportunity for more complete 

compliance with customer requirements. Thanks to the newly bought equipment, most manual 

operations are automated and minimised related to the coating and decoration of the gingerbread sweets 

and the cocoa paws that the beneficiary produces. This also leads to a reduction in human error, and 

minimising of rejected production. Prerequisites are created for launching the production of new 

products and diversifying the company's product range. Increased end product quality and shortened 

implementation deadlines increase orders and sales, and this in turn reflects on higher sales revenue for 

the company. 

The investment in new equipment has led to optimisation of the quantity of primary material 

used, without affecting the quality of the products. 

Thanks to the new line, the quality, as well as the appearance of the manufactured articles, is 

improved. 

 

The following results are achieved: 

V Improving the quality of coated confectionery goods; 

V Uniform work environment of cooling thanks to the glass cover of the machine; 

V Work with a constant and lower temperature of the coating glaze; 

V Ability to decorate already coated goods; 

V Greater productivity; 

V Providing a constantly large quantity of chocolate, which is used for coating and/or decoration of 

the gingerbread sweets and cocoa paws; 

V Thanks to the stirring device, the chocolate is preserved liquid and homogeneous, retaining its 

organoleptic properties; 

V The line provides an option for a continuous cycle of operation in coating or decorating mode of 

the goods depending on the nozzles used; 

V Automation of the entire chocolate pouring process. Minimising the human error and covering 

the goods entirely with chocolate or coating only underneath. It is possible to decorate in zig-zag, 

which adds a new feature to manufactured products; 

V The cooling tunnel provides the possibility of even cooling of the goods, perfectly draining the 

chocolate layer, giving smoothness and shine to the finished product; 

V Perfect appearance and clear shapes of the products. More precise workmanship and better 

appearance of the finished product are ensured; 

V Reduction of production waste; 

V Improving personnel working conditions; 

V Improving resource efficiency and efficacy. 
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IMPROVING THE PRODUCTION CAPACITY OF BULTES LTD. 

 

The project was implemented under Measure 2.2 Improving production capacity in SMEs by the 

CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded by OP Innovation and Competitiveness 

2014-2020. 

As a result of the implementation of the project, the company has made an investment in new 

high-tech and safe equipment, namely new dough kneading machines and a packaging machine with 

which the work process in the enterprise is secured, a safe and healthy work environment is ensured, 

good prerequisites for preserving the qualified labourers, as well as creating new jobs. 

The new equipment purchased includes two sets of a spiral dough mixer + a bowl trolley and a 

semi-automatic cutting line, packaging and closing. 

The spiral mixer is equipped with three engines: one for a spiral instrument, one for the bowl and 

one for the hydraulic block. It consists of a two-speed engine and two electromechanical timers, an 

electronic control panel equipped with a bypass selector, automatic change of direction of rotation, 

providing silent operation of the machine. The bowl trolley is equipment that works together with the 

mixer, both of which are a combination of improved technology and together they optimise and 

automate the process of kneading dough for bread and baked goods. 

The modern synchronisation system is a very efficient semi-automatic line equipped with 

continuous, rotating knives, transversely pushing the bread to the belts and the subsequent packaging 

and closing. This will increase the production capacity of 2000 pcs. per hour. 

The assets acquired under the project represent the latest generation of production equipment. 

Through them, the basic stages of production continue to be performed but in a significantly improved 

manner. Continuity and rhythm are provided and the time for the production process is reduced, while 

increasing control over its flow. Reducing the production cycle by decreasing the duration of operations 

and the eradication of all interruptions in the process of organisational causes leads to accelerating the 

turnover capital, respectively, to expand the production capacity of the company. 

Improving production processes is accompanied by a reduced level of noise pollution, improving 

resource efficiency and environmental non-harm. The activity for introducing new technologies to 

improve resource efficiency and efficacy in the manufacturing process, along with the reduced level of 

noise pollution and environmental non-harm ensures the sustainability of the investment made and the 

achievement of the company's strategic objectives. 

 

Thanks to the new high-performance equipment purchased under the project, the company's 

competitiveness has been enhanced, opportunities created for its more successful presence on national 

markets by increasing the production volume, optimising the production process, achieving higher 

productivity, reducing production costs, improving the products offered. With the introduction of new 

machines, production capacity has been increased, the energy efficiency concerning energy consumption 

has been improved per unit produced, the resource efficiency and efficiency of the production process 

have been improved, as well as the quality of finished products. 
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As a result of the implementation of the project: 

 

V New high-tech manufacturing equipment has been implemented 

V Automated manufacturing processes 

V Productivity increase 

V Continuous production quality achieved in the process of dough kneading 

V Diversification of the assortment of the offered production 

V Sustainable use of raw materials and materials; 

V Improving energy efficiency; 

V Reduction of production waste waste. 
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INCREASING THE COMPETITIVENESS OF MINERALI -M LTD. THROUGH 

TECHNOLOGICAL MODERNISATION 

 

 

The project was implemented under Measure 2.2 Improving production capacity in SMEs by the 

CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded by OP Innovation and Competitiveness 

2014-2020. 

 

Through the implementation of the project, technological modernisation has been carried out in 

the enterprise by purchasing and commissioning innovative, high-tech equipment ï a cutting and 

shaping machine with digital control of 5 interpolated axes with a 362 ° rotating head. 

 

The investment has contributed to the improvement of technological processes and 

modernisation of production. With the commissioning of the new equipment, production costs are 

reduced, the quality of the products is increased and full control over product quality is ensured. The 

technological process is optimised by eliminating manual manipulations, resulting in increasing the 

company's resource efficiency and forming the competitive price of the goods. 

  

The successful implementation of the project has contributed to expanding production capacity 

and increasing labour productivity in the enterprise. This allowed introduction in the production of new 

goods as well as improving the quality of the produced ones. 

 

The production of new 

products and diversification of 

products list, at low production 

costs and high efficiency of 

processes in the company 

provided opportunities for 

expanding product nomenclature 

in volume and variety, as well as 

for entry and positioning in new 

market niches. 

 

 

ncreasing the competitiveness of 

the enterprise through 

technological modernisation, 

allowed the company to increase 

the capacity of its production and 

launch the production of new 

products.  
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As a result of the implementation of the project by commissioning the newly purchased contemporary 

and high-tech machine: 

 

V Production capacity is increased 

V The resource efficiency has been increased; 

V The energy intensity of the production process has been reduced. 
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INCREASING THE SKILLS, COMPETENCIES AND KNOWLEDGE OF THE EMPLOYEES IN 

ELBRUS HOLIDAYS LTD. TO ACHIEVE SUSTAINABLE AND QUALITATIVE E MPLOYMENT 

 

The project was implemented under Measure 1.6 Improving equal access to lifelong learning 

opportunities for all age groups by the CLLD Strategy of LAG Belovo - Septemvri - Velingrad funded 

by OP Innovation and Competitiveness 2014-2020. 

 

Through the implementation of the project, training was provided at the workplace of the employees of 

Elbrus Holidays LTD. in order to improve the quality of the tourist product and increase its 

competitiveness and sustainability. The qualification and skills of the majority of employees, especially 

in foreign languages, have been increased. 

 

Training was carried out to increase the professional qualification of 6 employees in Elbrus Holidays 

EOOD - training for acquiring part of the profession of operational accountant, speciality of Operational 

Accounting - third qualification degree; Training to acquire part of the profession of concierge - valet, 

speciality of Hospitality - first qualification degree. 

 

 

Training was carried out of a 

total of 73 employees of the 

company - service personnel 

according to key competence 2 

Communicating in foreign 

languages - Russian - three levels of 

training. 

 

 

Methodological reference 

books have been developed for the 

implementation of training systems 

by introducing its own system for 

in-house training. 

 

A five-year strategy and a 

human resources development plan 

have been developed in the 

company. 
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As a result of the implementation of the project, the following have been achieved: 

 

V Improving production capacity and 

labour productivity as a result of 

investment in human capital 

V Improving the supply of a tourist product 

and increasing its quality 

V Improving the quality of employment for 

the employees 

V Strengthening motivation in employees 

through training opportunities offered by 

the organisation 

V Increasing the skills and competences of 

a total of 73 people from the territory and 

improving their adaptability and 

flexibility on the labour market 

V Improving the quality of the offered 

tourist product in the hotels of Elbrus 

Holidays Ltd., located in the town of 

Velingrad 

V Increasing the level of satisfaction in the 

hotel guests 

V Growth of the demand for the tourist 

product 

V Expanding opportunities for welcoming foreign tourists 

V Increasing tourism revenue for the applicant company, on the one hand, for Velingrad 

Municipality on the other 

V Raising qualifications implies an increase of employeesô income 

V Sustainable development of the company on the tourist market 

V Increasing the company's competitiveness 

V Improving the opportunities for learning at the workplace 

V Improving working conditions 

V Increasing the adaptability of employees by providing permanent and continuing trainings 

Preparing good specialists and professionals in the field of tourism. 
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CREATING GOOD AND SAFE WORKING CONDITIONS IN FIRST-69 LTD. 

 

The project was implemented under Measure 1.7 Adaptation of workers, enterprises, and 

entrepreneurs to the change by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP Human 

Resources Development 2014 ï 2020. 

 

The implementation of the project has improved the work environment in the enterprise by 

providing good and safe working conditions, as well as the introduction of effective and flexible forms 

of work organisation and human resources management, which in turn improves job quality in the 

enterprise. 

Health and safe working conditions are provided for everyone employed in the production 

section of the enterprise. This is realised by purchasing collective means of protection, providing 

personal protective equipment and special work clothing. 

 

Social assets are provided for employees in the company. This is realised by setting apart a room 

for recreation and eating for the personnel. 

With the implementation of the project, an air conditioning system is installed in the commercial 

hall, as well as 2 air conditioners for the needs of the administrative premises. The existing lighting 

fixtures have been replaced with new energy saving lamps providing a better level of illumination and 

preventing the pulsation of the light flow. 

 

Personal protective 

equipment and special work 

clothing for the manager, the 

head of commercial 

exploitation, the cashier, shop 

service personnel, day labourers, 

shop-assistants, a stacking 

shelves employee and a light 

truck driver have been provided. 

 

  Social assets are 

provided for workers: repair of a 

room, supplied air conditioner to 

provide a favourable 

microclimate in the room, a set 

of upholstered furniture is 

provided ï a corner sofa with a 

table and stools. 
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In the execution of the project, 

eating equipment for the personnel 

is also provided ï a refrigerator, hot 

and cold beverages vending 

machine, a microwave, a coffee 

machine, a sandwich toaster. 

 

Individual lockers for personal 

clothing and belongings are 

provided. 

 

 

 

 

As a result of the implementation of the project, the following have been achieved: 

 

V Delivered, installed and built means for collective protection 

V Improved work environment is in the enterprise 

V Long-term decrease of work-related trauma and occupational diseases among workers and 

employees of the enterprise 

V Delivered and used by workers and employees work clothing and personal protective equipment 

V The risk of accidents and occupational diseases is reduced 

V Social assets are provided for workers 

V Work conditions in the enterprise are improved; 

V Satisfaction in workers and employees has been increased. 
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CREATING GOOD AND SAFE WORKING CONDITIONS IN RODOPSKO HANCHE LTD. 

 

The project was implemented under Measure 1.7 Adaptation of workers, enterprises, and 

entrepreneurs to the change by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP Human 

Resources Development 2014 ï 2020. 

The implementation of the project has improved the work environment in the enterprise by 

ensuring good and safe working conditions, effective and flexible forms of working and human 

resources management have been introduced, which in turn has an impact on improving the quality of 

jobs in the enterprise. 

Health and safe working conditions are provided for everyone working in the production section 

of the enterprise. This is realised through the purchase of means of collective protection ï an air 

conditioner for the needs of the administrative premises and air conditioning system in a kitchen, LED 

lighting fixtures are placed. 

 

Within the framework of the project, social assets are provided for the company workers. This is realised 

by setting apart a room for recreation and eating of the personnel.  

 

 

Upholstered furniture 

is provided - a sofa for 

recreation. 

 

Carried out repairs of a 

room and air 

conditioners are placed 

to provide a favourable 

microclimate in the 

room. 

 

Premises equipped for 

recreation and eating 

of the personnel. A TV 

set, a dining table with 

10 chairs, and 10 

individual lockers for 

personal clothing and 

belongings are 

provided. 
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A room is also equipped to be used for physical exercise and sport by the personnel. 

 

Fitness equipment is also provided: 

V Elliptical trainer 

V Exercise bicycle 

V Exercise bench 

V Treadmill 

V Multifunctional fitness station 

V Crossbar, dumbbells, weights ï a set.  
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CREATING GOOD AND SAFE WORKING CONDITIONS IN GOLD LTD. 

 

The project was implemented under Measure 1.7 Adaptation of workers, enterprises, and 

entrepreneurs to the change by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP Human 

Resources Development 2014 ï 2020. 

The implementation of the project has improved the work environment in the enterprise by 

providing good and safe working conditions, as well as the introduction of effective and flexible forms 

of work organisation and human resources management, which in turn improves job quality in the 

enterprise. 

The implementation of the project has improved the conditions for the introduction of flexible 

forms of employment (flexible working hours, workplace rotation, etc.) and the introduction of practices 

to extend the professional life of older workers and employees (over 54 years). This has been 

implemented through Support for practices for introducing flexible forms of employment. Internal 

company regulations are developed for Practices for introducing flexible forms of employment which 

include: developed and introduced internal company regulations and practice aimed at rebalancing the 

work-leisure relationship of the company employees and introduced flexible forms of employment; 

Developed and introduced internal company regulations and practice aimed at extending the 

professional life of older workers and employees (over 54 years) through ómentoringô; Developed 

internal company regulations arrangements for introducing new human resources provision practices; 

Developed and introduced internal company regulations and a Guide for good green practices and 

competencies in the enterprise. 

39 company employees have been covered with the new practices, including 7 employees over 

54 years. 

  

 

There are means of collective 

protection delivered, installed and 

constructed, resulting in healthy and 

safe working conditions for everyone 

working in the production section of 

the enterprise. Air conditioners have 

been purchased for the needs of the 

administrative premises - the office 

manager, the office accounting and 

the kitchen. LED lighting fixtures 

have been delivered for the kitchen, 

chambermaidôs office, hotel dressing 

room, kitchen dressing room, office 

accounting, office managers, 

massage rooms, maintenance room. 
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Ergonomic chairs are 

provided with the ability to 

adjust height and backrest. 

 

A ventilation system 

for reducing moisture level in 

workspaces is built. 

 

Social assets are 

provided for employees in the 

company. There is a recreation 

and eating room for the 

personnel and adjoining 

sanitary premises. Upholstered 

furniture is provided ï a sofa, 

an embedded kitchen with 

dimensions 2 m x 2 m and 

kitchen utensils. 

 

 

 Eating equipment is provided: a refrigerator, a cooker, a microwave, a coffee machine, a water 

dispenser, a hood, a dishwasher.  

 

 

TV, tables and chairs 

are purchased. 24 pcs 

individual lockers for personal 

clothing and belongings are 

provided. 

 

As a result of the 

implementation of the project 

the working conditions in the 

enterprise have been improved 

and the satisfaction in workers 

and employees has been 

increased. 



 Non-profit organisation and Local Action Group of Belovo, Septemvri, Velingrad,  

Contract No. ʈɼ 50-189 / 29/11/2016, 
4470 Belovo, 2A ĂOrfeyñ str., phone/fax:+359 3581/ 37-31, GSM: +359 879 812 850, 

E-mail: migvsb@abv.bg, web: www.migbsv.com  

35 

CREATING GOOD AND SAFE WORKING CONDITIONS  

IN VELINTRADE LTD.  

 

The project was implemented under Measure 1.7 Adaptation of workers, enterprises, and 

entrepreneurs to the change by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP Human 

Resources Development 2014 ï 2020. 

 

The implementation of the project has improved the work environment in the enterprise by 

providing good and safe working conditions and improved the quality of jobs in the enterprise. 

 

Health and safe working conditions have been provided for everyone working in the production 

section of the enterprise. This is implemented by purchasing means of collective protection. Air 

conditioners are purchased for the needs of the administrative premises ï manager office and 

accountantôs office. 6 local suction units were provided above the manufacturing machines. The lighting 

fixtures in the production premises and offices were replaced by placing moisture-proof luminaires. 

 

 

 

 

 

 

 

 

 

 

 

 

-  
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  Social assets were provided for employees in the company, a separate room for recreation and 

eating for the personnel. 

  A container was purchased, which is set apart as a place for recreation and eating of the 

personnel and is equipped with everything necessary and an amenity room.  

  Air conditioners were mounted in the purchased container and a room for recreation and eating, 

thanks to which favourable microclimate is provided in the premises. 

 

  A kitchen for preparing food for the personnel is equipped. The equipment includes: 

 

V A refrigerator 

V An oven, top and hood for embedding 

V A dishwasher 

V A sink 

V A mixing unit 

V a TV set 

V Upholstered furniture ï  a sofa 

V A dinner table 

V Dining chairs. 
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GOOD AND SAFE WORKING CONDITIONS IN DAISY MEBEL LTD. 

 

The project was implemented under Measure 1.7 Adaptation of workers, enterprises, and 

entrepreneurs to the change by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP Human 

Resources Development 2014 ï 2020. 

 

Through the implementation of the project, the work environment is improved in the enterprise 

by providing good and safe working conditions, improved labour and human resources management, 

resulting in improving job quality and positive impact on labour productivity in the enterprise. 

 

 

 

 

The organisation of labour and 

human resources management in Daisy 

Mebel Ltd. has been improved through a 

system worked out for managing and 

developing human resources in the 

enterprise. A manual has been elaborated 

in terms of planning, selection and 

recruitment of employees for the 

company. 

 

 

 

 

  With the realisation of the project, good 

and safe working conditions are provided in the 

enterprise through the purchase and 

implementation of collective means of 

protection, personal protective equipment and 

special work clothing. A local suction unit has 

been purchased and put into operation in the 

company's drying room. 

  Personal protective equipment and 

special work clothes are provided for the 

employees: shoes with metal toe caps, latex / 

neoprene gloves, earmuffs, protective goggles, 

half-masks with one socket, half-mask filters, 

winter jackets, winter and summer semi-

overalls. 
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  The realisation of the project has improved the social climate in the enterprise by providing 

opportunities for recreation, rest and facilitation for employees during the work process in the enterprise. 

   

A room for recreation and eating was renovated - replaced window frames, painted walls, a suspended 

ceiling was placed, change of flooring, fitted faience in the sink area, etc. 

 

  The necessary equipment and furnishing were provided:  

V A bar counter V Air conditioners 

V A sink V A sofa 

V A refrigerator V A small table 

V A microwave V A TV set 

V A coffee machine V A set of shelves  

V Dinner tables V Chess and checkers. 

V Chairs  
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IMPROVING ACCESS TO EMPLOYMENT AND JOB QUALITY IN  

OTO MEBEL LTD. 

 

The project was implemented under Measure 1.7 Adaptation of workers, enterprises, and entrepreneurs 

to the change by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP Human Resources 

Development 2014 ï 2020. 

 

Through the implementation of the project, the work environment in the enterprise has been improved 

by providing good and safe working conditions, improved labour and human resources management, 

resulting in improved job quality and positive impact on labour productivity in the enterprise. 

 

The organisation of labour and human resources 

management in Daisy Mebel Ltd. has been improved through 

a system worked out for managing and developing human 

resources in the enterprise. A manual has been elaborated in 

terms of planning, selection and recruitment of employees for 

the company. 

   

Human resources management software has been developed: 

- a recruitment procedure 

- assessment of personnel 

- training of the personnel and others 
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With the realisation of the project, good 

and safe working conditions are provided in the 

enterprise by purchased and implemented 

collective remedies, personal protective 

equipment and special work clothes. A local 

suction unit has been purchased and put into 

operation in the companyôs workshop for particle 

boards. 

 

 

 

 

 

Personal protective 

equipment and special work clothes 

are provided for the employees: 

shoes with metal toe caps, latex / 

neoprene gloves, earmuffs, 

protective goggles, half-masks with 

one socket, half-mask filters, winter 

jackets, winter and summer semi-

overalls. 

 

 

The realisation of the project has improved the social climate in the enterprise by providing 

employee opportunities for sport during the work process ï an exercise bicycle and a treadmill were 

purchased. 
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SOCIO-ECONOMIC INTEGRATION OF MARGINALIZED COMMUNITIE S IN THE 

MUNICIPALITY OF VELI NGRAD 

 

The project was implemented under Measure 2.1 Socio-economic integration of marginalised 

communities such as the Roma by CLLD OF LAG Belovo - Septemvri - Velingrad, funded by OP 

Human Resources Development 2014 ï 2020. 

 

The project proposal was realised by Devi EOOD, Velingrad and includes a complex of 

measures for the integration of marginalised groups, improved access to social and health services of the 

Roma in the territory of the municipality. The project includes measures to activate economically 

inactive persons and motivate active labour market behaviour, including providing employment of 

individuals from the target groups by the applicant. Community work has been carried out to form a 

supportive environment, the major focus being on working with parents and joint activities with their 

children. A factor for the integration of the Roma minorities is the development of local communities 

and overcoming negative stereotypes, and for this reason Devi EOOD emphasises on activities related to 

the preservation and promotion of the Roma identity. 

Within the frame of the project, professional presentation of information and consultation of 

persons from the target group have been performed. The emphasis was on motivation for active labour 

market behavior by conducting training in which the people learn how to prepare documents for work 

applications ï a CV, a cover letter, filling in preliminary test questionnaires, etc. The participants get 

acquainted with the underlying legislation in the field of labour law concerning employment relations - 

what are the requisites of the employment contract, the annex to the employment contract, what are the 

fundamental rights and obligations set out in the Labor Code, of people who are looking for jobs. 

For a period of 6 months 6 people from the target group have been hired. 

 Community campaigns have been implemented to form 

supporting environment and transform education into a sustainable 

value, to reduce the number of children who have hardly started 

going to kindergarten at pre-school age and minimise the risk of 

children dropping out of the education process. 

óLet's be togetherô information campaigns have been 

organised with parents of Roma and non-Roma children. 
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Equipment is provided under the project which is used in conducting information campaigns - a 

laptop, a multimedia projector and a mobile screen. 

A Parentsô Club has been established that aims to directly involve parents in the life of 

educational institutions. 

Within the frame of the project Equal Start Centre was created which provides services such as 

social, legal and health consultations. The centre is equipped with suitable furniture and equipment. 

Information materials related to the work of the Equal Start Centre - leaflets and brochures have been 

distributed. 5 audiovisual short products are prepared - videos - miniatures with health education 

purpose and on socially significant issues. 

There have been a number of activities focusing on mutual exploration of cultural diversity. 
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IMPROVING THE QUALIT Y OF LIFE OF PEOPLE WITH DISABILITIES AN D THEIR 

FAMILY MEMBERS IN BE LOVO MUNICIPALITY  

 

The project was implemented under Measure 2.1 Active inclusion, including with a view to 

promoting equal opportunities and active participation, and improving employability by CLLD OF LAG 

Belovo - Septemvri - Velingrad, funded by OP Human Resources Development 2014 ï 2020. 

The project proposal was realised by Belovo Municipality and its implementation provide 

integrated hourly social services for people/children with disabilities in order to provide long-term 

social, psychological and other care in the home environment.    

With the implementation of the project, the quality of life of people from target groups and their 

families is improving, increasing the quality of offered services under previous projects by expanding 

their volume and diversity, and a full territorial scope is achieved. As a result of the implementation of 

project activities, the target groups have the opportunity to exercise their right to independent life and 

social inclusion with respect for their rights, consideration for their specific needs and personal desires.  

Through the implementation of the project, on the one hand, employment is ensured of 

unemployed persons of working age and persons who take care of their relatives and are given the 

opportunity to return to the real labour market and, on the other hand, enables people with disabilities to 

choose a desired and needed assistant. 

The implementation of the project builds on the activities and successful results of previous 

procedures implemented in the territory of Belovo Municipality and provide ongoing care of the target 

group. A new method of decentralised provision at municipal level of hourly services is applied, making 

the project innovative in its very nature and enables the Municipality to manage and coordinate on its 

own this type of services preparing it for the time these activities become delegated. 
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 The following social services are 

provided:  

 

1. Personal assistance activities provided 

by persons employed as personal assistants:  

Help in maintaining personal hygiene, 

feeding aid, food preparation, assistance in 

taking medication, accompanying to childrenôs 

and educational establishments, accompanying 

to a hospital. 

 

2. Psychological services:  

These services enable all users to receive 

psychological and motivational support 

whenever they need it; The employed specialist 

- a psychologist is included in the activities of 

preparing the individual plan of the user, 

observes for changes in their mental status and, 

if necessary, prepares a psychological profile, 

offers emotional support, if necessary gives a 

psychiatric referral, works on retaining 

communicative and social skills by the user for 

their social integration. Works with the usersô 

families to build interaction and dialogue in the 

family, informs about the social services offered 

in the territory of Belovo Municipality.  

 

The provision of psychological assistance and support/appointment of a psychologist under the 

project is an innovative service for Belovo Municipality. Psychological support is designed for 

people/users of the project/ who are within the mental health norm, but have conflicts in the realm of 

feelings, emotions, thinking, communication, contacts, self-esteem and social environment. Help is 

offered if they have lost their ability to deal with problems, and their natural adaptation abilities if they 

have increased anxiety, a sense of helplessness and panic. The purpose of psychological help is to 

restore the equilibrium and improve personality adaptation. 

 

Intermediary and advisory services have been offered to people with disabilities seeking work 

and members of their families. Meetings were organiʩed with employers registered in the territory of 

Belovo Municipality and Septemvri Municipality, or the so-called óOpen Door Daysô. Group 

information meetings with unemployed persons are also organised in collaboration with Septemvri 

Labor Office. This activity resolves one of the main problems of people from vulnerable groups 

included in the project, namely: social isolation, poverty and long-term lack of employment. 
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For the period 2018 ï 2021 LAG Belovo - Septemvri - Velingrad has announced and held 25 receptions of 

project proposals under all measures of the Community-led Local Development Strategy. 

 

The project proposals submitted to the Community-led Local Development Strategy are 83 

  

Budget of LAG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Value of project proposals submitted

GENERAL REFERENCE OF THE BUDGET OF COMMUNITY-LED LOCAL 

DEVELOPMENT STRATEGY ï UTILISED FUNDS 
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Value of contracts /Financial Assistance Grants/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Actually paid amounts  
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BENEFICIAL EFFECT  

IN THE TERRITORY OF  

LAG BELOVO -  SEPTEMVRI ï VELINGRAD  
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  The implementation of the projects of the Community-led Local Development Strategy of 

LAG Belovo - Septemvri - Velingrad funded under OP Human Resources Development 2014-2020 and 

OP Innovation and Competitiveness 2014-2020, has proven a favourable effect in the territory of LAG 

Belovo - Septemvri - Velingrad: 

 

 

V Projects have been implemented that complement other similar projects, realised in the territory 

under measures of OPHRD at national level. 

 

V The implemented projects solve a problem identified as such in territory analyses. 

 

V Projects have been implemented to introduce an innovative for the territory of the LAG practice. 

 

V The implemented projects are focused on equality and equal treatment at the workplace. 

 

V Projects have been implemented in enterprises with traditional for the territory production. 

 

V Implemented project aimed at solving problems of the Roma community, identified in the 

analyses of the territory. 

 

V Projects with a clearly reasoned direct positive impact on environmental protection have been 

implemented. 

 

V Projects have been implemented with a clearly reasoned direct positive impact on promoting 

equal opportunities and social inclusion. 

 

V Projects have been implemented with a clearly reasoned direct positive impact on employment 

generation - new jobs have been revealed. 

 

V Projects have been implemented with a clearly justified direct positive impact on promoting the 

use of information and communication technologies. 

 

V Projects have been implemented with a clearly reasoned direct positive impact on energy 

efficiency have been implemented. 
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Indicators for the overall implementation of the CLLD Strategy 

Type  Indicator Measure Aim 2023 Implementation  %  

Result 

Number of projects funded under the Strategy Number 45 34 76% 

Number of applications submitted for 

assistance 
Number 65 83 128% 

Number of approved applications Number 45 51 113% 

Value of approved applications BGN 8 200 000 7279196,18 89% 

Number of contracts concluded Number 60 32 53% 

Value of contracts concluded BGN 8 000 000 3795409,77 47% 

Value of paid projects BGN 6 500 000 2882202,67 44% 

Number of beneficiaries assisted under the 

Strategy 
Number 40 14 

35% 

 

Number of SMEs receiving support Number 6 12 200% 

Number of innovations realised in SMEs Number 1 1 
100% 

 

Number of enterprises that have introduced 

new processes for health and safety labour 

conditions 

Number 3 6 
200% 

 

Total number of activities related to support for 

vulnerable groups and marginalised 

communities 

Number 12 22 
 

183% 

Number of agricultural business enterprises 

with implemented modernisation and / or 

innovation 

Number 4 0 
 

0% 

Number of consultations organised or carried 

out by LAG 
Number 56 120 214,29% 

Number of activities to promote the Strategy Number 55 68 124% 

Share of the population in the territory, which 

benefits from the Strategy projects 
% 55 0 0% 

Effect 

Share of the LAG population, which has 

benefited from the Strategy projects 
% 12 0 0% 

Created jobs Number 55 22,5 41% 
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ACHIEVED RESULTS  

AND  

POSITIVE EFFECTS  
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By implementing projects under the Community-led Local Development Strategy of LAG 

Belovo - Septemvri - Velingrad funded under OP Human Resources Development 2014-2020 and OP 

Innovation and Competitiveness 2014-2020 the following results have been achieved: 

V Participants over 54 years with acquired qualification ï 8 people. 

V Participants with secondary and lower education (under ISCED 4) with acquired qualification ï 

79 people. 

V Employed participants, incl. self-employed, over 54 years ï 8 people. 

V Employed participants, incl. self-employed, with secondary and lower education ï 79 people. 

V Enterprises that have introduced new processes for health and safety labour conditions ï 6. 

V Enterprises that have introduced new systems, practices and instruments for human resources 

development and labour organisation ï 3. 

V Participants from supported enterprises in employment for 6 months after completion of the 

operation ï 114. 

V Participants from supported enterprises whose situation on the labour market within 6 months of 

leaving the operation is better ï 114.  

V Covered Roma people ï 101 people. 

V Roma people who have begun to look for work or have work or education/training, or have 

received qualifications or are included in social and health services - 25 people. 

V Children, incl. with disabilities, receiving social and health services ï 4. 

V Participants with disabilities over 18 years who have begun to seek work or have work, including 

as self-employed - 6 people. 

V Participants with disabilities over 18 years, receiving services ï 18 people. 

V Enterprises supported to introduce new products for the company ï 1. 

V Enterprises supported to introduce new products on the market. ï 1. 

 

 

 

17 contracts for granting financial assistance are 

in progress. 

 

11 project proposals by State Fund Agriculture 

are in the process of approval. 

 

 

 


